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Perspective Plan for M.V.L.U College: A.Y 2020-2021

Our Institution has drafted Perspective Plans for development. Six broad aspects
were identified and included in the plan and are as follows : Academics,
Research and Extension, Administration, Co and Extra curricular activities,
Infrastructure and Financial resources. Gap analysis was also done.

1) Academics :

Where the College is now :

e Four undergraduate programs undertaken are B.Sc(Information
Technology), B.Sc(Computer Science), Bachelor of Arts in
Multimedia and Mass Communication (BAMMC),
B.Sc(Biotechnology)

Certificate course is introduced which is CEC Certified Software
Professional.

e Passing percentage was fairly good.

e Biotech department showed 100% result.

e Well equipped library with reading hall.

e Vast collection of text books and newspapers.

Gaps :
e Additional Skill based courses in Biotechnology and BAMMC
departments can be introduced.

Perspective Plans :
e Introduction of additional Skill based Programs and courses like

Android Certification Course, Content Writing, Digital Marketing,
etc., which could not be conducted due to lockdown.

e Providing various courses which will help in increasing their practical
knowledge/skills.

e Developing entrepreneurial potential among the students.

e Enhancement of ICT in every classroom.

e Curriculum delivery which will enable students to achieve their
learning goals by improving their presentation skills.

e Make available e-resources in the library.




2) Research and Extension :

Where The College is now :
e Good number of research paper publications from Computer Science

Department.

Gaps:
e Less number of students undertaking research from other

Departments.

Perspective plans:
e Encourage other departments to involve in research and publish their

work.

3) Administration :

Where The College is now :
e The College has appointed an Office Superintendent for guiding the

admin staff and he also work as an Accountant. He takes care of day
to day accounts writing and the taxation matters.

e The smooth functioning of administrative activitics is monitored and
reviewed by the Director from time to time.

e The college has encouraged the collection of various fees using
online mode or through credit/debit cards or UPI payments.

e This gives a transparency in the collection of fees and avoid
handling of large amount of cash at the counters.

e The administrative staff also effectively manages all mandatory
compliances with the University of Mumbai and Government
authoritics.

e Provide support for conducting all kinds of activities: - Cocurricular
and Extra-curricular.

Perspective Plans :
e Effective use of technology and soft skills by all staff members.

e Grooming of Junior staff members by Senior staff members.




4) Co and Extra Curricular Activities :

Where The College is now :
Cultural:

Conducted “Vibes” fest through online mode due to pandemic.
Students and faculty members excelled in co-curricular activities
like Singing, Digital poster making, etc.

Gaps :

Many activities could not be conducted due to pandemic.

Perspective plans :

Looking forward to conducting various activities in physical mode
at the earliest.

S) Infrastructure :

Where The College is now :

There are three smart classrooms on Ground floor, three classrooms
on first floor and 10 on second floor, which are fully ventilated.
Well-equipped Library.

We have three Computer labs, one Biotechnology laboratory and one
Chemistry laboratory.

e Total number of computers available in college are 134.
e All departments have computer systems with wifi internet

connectivity.

One spacious Auditorium.

Fully air-conditioned Admin office.
One canteen with good quality food.
Clean washrooms.

Water purifiers for drinking water.
Staff rooms in all departments.
Ground surrounded by greenary.
Ground with Cricket pitch.

Lawn tennis court

Gymkhana

College has borewell which supplies water to washrooms and used
for watering plants.




Perspective plans :
e Infrastructure and technology upgradation.

e All classrooms with ICT.

6) Financial Resources :

Where the College is now:
e As per University of Mumbai, fees are charged [or every course.

e Additional income is generated by conducting various value based
and skill based add-on courses. This helps in overcoming the
financial constraints and maintaining the infrastructure.

Perspective Plans :
e More effective use of college infrastructure for income and revenuc

generation.




